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TODAY'S MANAGEMENT CHALLENGE

, reconcile people to their work.

We work to earn money to "survive"
s this enough to ensure sustainability of the company?
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Triple Accounting measures and values the components of your
goodwill in addition to your traditional balance sheet.
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This tool allows managers to work very precisely,
on activating values to empower their business performance.

® Clarify priorities
® Assess the strategic choices

® Valuing and leveraging organisations hidden resources

Triple Accounting reveals the image of its hidden potentials. They become
measurable and quantifiable like tangible assets of the business, with a
new accounting referential of 120 entries.
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L ANCE & GOODWILE .

, Evaluate intangibles

Companies, with very similar assets, can have a radically different value.
Cash flow expectation is a limited understanding of what governs the company.
Emotional Capital and Knowledge Capital have to be added to the pcture.

The value of all knowledge
iIncorporated into the brains, systems,
processes, patents, products / services and

networks
KNOWLEDGE

, o the head of business
balance sheet

Their positive or negative values affect your
customers, products, brands, suppliers,
employees and officers

P Tihe heart of business
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Price is what you pa)r
Value is what you get.
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, strengthen existing values, develop hidden potential

& Scans for unifying values

> Evaluates intangible assets

wich > Helps in strategic decisions
Gl eamniie
( federating values ) & Profiles the identity

2 Facilitates effective communication
Internal & external

» Enables new business performances

> Assists business transmission, acquisitior
& mergers ., ;_.1_
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TRIPLE ACCOUNTING PROCESS

» three stages

After introducing the concept in your office (304 45)

?\\E?\\\\G i’

1B

a. pondering
values

management, UHDR Partner

b. definition of
thresholds

staff, customers, partners, ...
UHDR Partner
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a. anwser online
questionnaire

management, staff, customers,
partnersss

b. back ¢

processing
UHDR Univer
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a. statistics & data report
UHDR UniverseCity

b. presentation of report and

intermediate findings
UHDR Partner & management

c. final report & presentation
iggested priorities and actions
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Available in french, dutch & english



UNIVERSAL HUMAN DEVELOPMENT RESEARCH

Michel de Kemmeter
www.uhdrnet

http://www.tripleaccounting.com
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